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THEP- The Partnership Programme

Aim

1) To promote the use of phonics as the prime route to reading 
unknown words before any subsequent comprehension strategies 
are applied- get the word off the page first.

2) This programme does not encourage children to guess unknown 
words from clues such as pictures of context.

3) Children apply their phonic knowledge and skills first. 



Reading Framework (July 2021)

- Children need to have proficient 
skills in word recognition and 
language comprehension

- Phonics teaches word recognition. 
- Chn read their decodable books 

which match their phonics level their 
language comprehension will 
develop.

Wider classroom environment:
• Rich Storytime
• Focused English core texts
• Guided reading using decodable 

books
• High emphasis on oracy



The process of learning to read is a bit like 
taking part and then reassembling flat pack 
furniture.

1. Blending: the ability to push sounds 
together to build words.
2. Segmenting: the ability to pull apart 
the individual sounds in words
3. Phoneme manipulation: the ability to 
insert sounds into and delete sounds in 
words. Necessary for alternate spellings.



Reading Framework (July 2021)

Phonics supports letter 
formation in the early stages

Then goes onto to support 
spellings by looking at the 
combination of the letters 
needed to spell a word. 



Grapheme Phoneme Correspondence

26- letters in the alphabet 
(graphemes)
44- sounds (phonemes)
0ver 150- these 44 sounds have over a 
150 ways of being spelt. Some sounds 
have more than one spelling for that 
sound. 

What do you think the numbers represent?



Phase 2- (8 weeks in total) 
• Learn to read 23 GPC,

• Learn to read from end of set 1

• Will read decodable books from the end of set 2

• Learn the letter formation for 19/26 letters, Learn to spell words & phrases that use these GPCs

• Learn 12 tricky words. 



Phase 3 (14 weeks) 

• Learn 28 GPCs
• Learn letter formation for 

the remaining 6 letters of 
the alphabet (phase 3, pt.1)

• Children will learn to read 
and spell words and 
sentences using phase 2 
and phase 3 GPCs

• Children will learn 18 more 
tricky words



Letter formation resources

We will go 
through all the 
sounds and 
how to write 
them here. 



Homework



Decodable book example ….



How you can support your children

- Practise the sounds use the GPC sheet and the website

https://www.the-partnership.org.uk/school-improvement/the-partner
ship-phonics-programme

- Practise writing the sounds
- Support your children with reading the decodable books

https://www.the-partnership.org.uk/school-improvement/the-partnership-phonics-programme
https://www.the-partnership.org.uk/school-improvement/the-partnership-phonics-programme

